
OFFICE OF THE UNDER SECRETARY OF DEFENSE
3000 DEFENSE PENTAGON

WASHINGTON, DC 20301-3000

SEP 2 9 2006
ACQUISITION
TECHNOLOGY

AND LOGISTICS

Ms. Cecilia Coates
Director
Office of Program Management and Policy
U.S. Department of State
2201 C Street NW
SA-15, Rom 250
Washington, D.C. 20522-1502

Dear Ms. Coates,

This letter is to infornl you that the Department of Defense (DoD) is beginning the
process indicated in the letter from the Military Postal Service Agency (MPSA), dated
May 30, 2006 (enclosed) to transfer 17 Diplomatic Post Offices for "direct billing" by
U.S. Postal Service (USPS) to the Department of State (DoS) effective October 1, 2006.

DoD will request USPS to begin billing DoS directly for the 17 agreed upon
locations effective October 1, 2006. This step will remove DoD from computing DoS
billing. In addition, DoS should plan for USPS "direct billing" for the remaining post
offices at Embassy and Consulate locations to transfer by October 1, 2007. I hope this
approach will provide you sufficient time to sort out the details of the "direct billing"
process with your Foreign Affairs Community and MPSA.

10:My point of contact for this matter is Lt Col Donna Johnson at (703) 601-4461, ext.

Sincerely,

y,---~~~-,,'~-
Earl B. - Jr
Assistant Deputy Under Secretary

(Transportation Policy)
Enclosure:
MPSA letter

cc:
Director MPSA
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ENCLOSURE 1
DEPARTMENT OF THE AR~V

"tl.IT MY POSTAl SERVICE AG£NCY
2'-1 £tS£NttOWER AVENUE
AlEXANORfA VA 22331~

May 30. 20(x)

Departmcnt (.)f State

Dire('tor. Dipll~m3lic Pouch and ~
Atln: Tinwlhy Kelt/.
Wu~hinglon. 0<' 20520

{:>car Mr. Keitz

This co~ndence is in reference to your April 1. 2<X>6, letter regarding a number of
our im~)ftant initiatjvcs that will have a potential impact on Depanmt:nt ()f State (DOS) stuffing.
budget, and sigJuficanl procedural changes. It is. encouraging 10 r.ee that our slaff~ have \")cen
communicating on ~sc issues sincc your aucnd:mce at the April 8, 2005, meeting with our staff
United Stutes ')OSflll Scr\oice «(}SPS', He3dqu3I1e~, and Sen1ce bill paye~ on f.he new USPS
direct billing system and FY04 cl\)~out.

As briefed at ~ meeting rcfcrenccd aoove. LTSPS has initiated a new "direct billing'"
system rh.it will bill mail trMsportation cosL~ by ZIPCodc, Military Postal Service Agency
(MPS,\) "ill advi!'c \JSPS on the post offices [hat predominantly serve DOS customers at
Emba~~ies and Consulates worldwide (Attachment 1) for direct billing to OOS. The location5
~'Cre agreed to by OOS in a nteetinglle.ld with your representative" Mr. Francis and ["'0 of my
staff mcmhe~; Mr- DcDomenic and Mr. Contrt~.ras. on May 3. 2005. Recommend you plan
:l<:cordingl)' for FYO7. ~ince thi~ ,,-ill result in DOS receiving muil tninsportation costs dircl-'lly
from USPS.

Regarding convcrs1on of e,~isting noo-DoD APOs/FPOs to Diploma{jc Post Office...
(DPO). with immediate cmphasis on APOFJr-Ws l~tcdin South l\mcrica. the sense C,)f urgcn{~y
on this matler cannot be overstated. DoD CWTCntJy expcnds staff support. manning assistance,
postal audits/inspecti()n.~. and even fmancial liability for DOS p<>!it offices in South America. t\s
~uch. these coove~i()ns ~ill appropriately tran.uer these ~~pon~ihilitie.~ hack to DOS.

The transfer of DOn-DoD Agcnc y billing for second de...tination transportultOn churg~ for
APO/FPO service from MPSA [0 DOS, i5 (,'()n~iSten( with USPS directly billing IX)S. a!\

mentioned above. MPSA will provide thc rnclhodology u~d f()r your future u~.. 01;' agrct'd by
DoD/DOS. September 27. 2000 (A[tachmcnI2), usingbicnniuJ w~ight-b3sed asscs~mcnl.

DOS should ctX)fdinate immediately with USPS to direr::tly pay all transptJl1ation hill!;
beginning in FYO7, thus eliminating DoD a.~ the "Jniddtcman," This should include: non.DoD
ugeocy cx:pen!\Cs. providing all ~tUfl- ~upJX.n, manning a~~i'tt4J~c, pI.~la.1 au<.1tL.""in~pectiQn;.,. Md
tinancia.l. Jossc~ at all DOS locations. Exe<.'uuQn of the ab<wt' fa~'.l()f' ~1t.()uld not bc hindcfcd by
the lack of a formal agrcemcnt ~1W\.~n [)()S and USPS.

ENCLOSURE 1
~~J)fWIIed on



The issue of the possibility that some ()Orlion$ (If MPSA will bc: privatized involvcs a
concept introdu,"'Cd by the Dcfen...c Ru.'\ines$ Board (DBB) to reduce D<.)D infra...lructure on task!;
that could be a('compti~hed by '()mn\erciaJindu~try, ~DoD per~()nnet could focus on
"functional/core'. mi~'ii()n~. The intent was to reduce {)(>O infru.o;tructure in the Military Postal
Service vice MPSA.. a.~ stated in your !('!lCr, ThcDoD PO-'laJ Oversight B,-wd has di~w a
Reque.o;t for Information bc initjate.d on y.'3Y~ to improve global mail opcnttions. DoD's
operational mission~ necessitates a requirement to maintain the personnel (military or DoD
civilian) struCture to establish contingency theaters and oversee C()ntracto~,

Finally, an initiative to begin scr~ening APO/FPO row..! for chemical. rddiotogical, and
biological hazards at key locauons i~ a rcsulf of a Senale Arn1ed Serviccs C'ommittee's bill
signed into luw on JanuMy 6. 2006. This requires DoD to develop a platl to !ii(:;('Ccn 000 IRaal for
Chemical, BioJogicaJ. Radiological. and Explosivcs. The DoD lead on thi~ initiative is the 101t"
Pn)grum Executive Offi(,~ forChemi(.~a..l Biological Defense and th,,-ir report was )lubrniUed 10
Congre~~ on May 6. 2006.

Your a.~sistance in helping to make this transition, cipecial.l.y now with the cmcrging
technology available from USPS, "..ltbe greatly apprec.ialcd and will meet the spirit and intent
of the DBB's guidano:e to alIa,,' DoD to focus more on DoD "core tll...ks." My JX>int of contact. i~
Mr. Simon Contreras at (703) 32.~-8600. or via cmail at simon.contrcrds@h~a..arm):.n)il

fI~ ~-
ar~er
Blig:.ldicr General, U.S. Anny
Execulive Director
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